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LCEF Vice President Ministry Solutions 

A church is made up of many members. It is important to keep all members engaged and involved, sharing the 
volunteer and disciple responsibilities. 
 

How to manage the church family? 
 

1. New members 
• They don’t know the expectations and opportunities for church members. 
• Make church family expectations part of the regular conversation. 
• Intentionally invite new members to join in. 

 
2. Less experienced members 

• Teach members about opportunities for participation. 
• Equip them with the tools and skills necessary for success. 
• Directly invite less experienced members to take on new roles. 

 
3. Members with less time 

• Do not leave them out. 
• Find alternative ways for members with less flexible schedules to connect and serve. 

 
4. Members in unique situations 

• College kids, families in transition, people working Sundays, service members, the sick, etc. 
• Find creative ways to include them. 
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