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Dear Friend in Christ,  

Pandemic. Inflation. Wars. In the past fiscal year, we’ve seen it all. Lord, have mercy on those who’ve 
suffered. Despite the rough weather, God has blessed Lutheran Church Extension Fund (LCEF) with a year 
where we celebrated many successes. But, no surprise, we’ve faced challenges as well.  

We finished the fiscal year with a $40 million dollar loss, which was tied to a $59 million dollar loss on 
investments driven by the wild market volatility. Fortunately, that loss is unrealized, meaning it’s what we 
would lose if we sold those positions, which we didn’t do, and we won’t do, while the markets are under 
pressure. 

Now, the good news. Our operating income landed at a surplus of $6.9 million. Because of that substantial 
surplus, we could share earnings with The Lutheran Church—Missouri Synod (LCMS) and our 31 member 
districts. Overall, we gifted $2.5 million. The districts will use these funds to extend their mission efforts 
beyond their regular budgets.  

Overall, LCEF is in exceptional financial health. A strong balance sheet and cash to loan. We remain steadfast 
in stewarding the dollars invested for our future growth and success strategy. 

LCEF had another successful year in achieving our organizational goals. Our goals are designed to help us 
adjust to the ever-evolving needs of our customers and partners. Much of the success in achieving these 
goals can be attributed to our employees. Read more about our organizational goals in our Ministry and 
Business Plan, available at lcef.org/resources.

These goals are above and beyond daily routine work, challenging employees to contribute more to our 
overall success. They delivered once again. By God’s grace, we are poised to make the best of future 
challenges and changes and become more vital than ever. We are in good hands and will be ready for 
whatever the church needs from us.   

In peace, 

Rev. Bart Day
President and CEO
Lutheran Church Extension Fund

Rev. Max Phillips
Board of Directors Chair
Lutheran Church Extension Fund
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FINANCIALLY STRONG BECAUSE OF YOU
We wouldn’t be able to help support Lutheran Church—Missouri Synod (LCMS) 
ministries without the faithful support of our 60,000 investors. This strong 
and stable base means the important role LCEF plays in supporting the LCMS, 
through loans and ministry support services, will continue long into the future.

Numbers as of June 30, 2020

LOVING OUR MINISTRY 
PARTNERS
Your investments make it possible for LCEF to develop, sustain 
and grow relationships with Lutheran Church—Missouri Synod 
(LCMS) ministries.  This means we can provide the resources 
congregations, schools, Recognized Service Organizations and 
Rostered Church Workers need to continue to spread the Good 
News of Jesus Christ.

Protecting your funds is LCEF’s highest priority, which is why we 
maintain strong levels of liquidity and capital. Our staff honors 
your trust by providing prudent management of funds and keeps 
Jesus at the heart of all we do. Your investments make it possible 
for LCEF to make loans available to support ministry projects 
throughout the world.   

We are committed to working with congregations and other 
ministries through support services, including ministry planning, 
congregational stewardship training, leadership coaching and 
building campaigns. In this annual report, you’ll read about how 
we are creating partnerships that keep the church strong.

$593
THOUSAND

Kaleidoscope
Fund Grants

$1.84
BILLION

Investor Payables
Portfolio

$1.42
BILLION

Loan Portfolio

$2.06
BILLION

Total Assets
($40)

MILLION
Net Income

$220
MILLION

Net Assets
$144

MILLION
New Loans

Closed
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LETTER FROM OUR 
CEO AND BOARD CHAIR

Rev. Bart Day
LCEF President and CEO

Rev. Max Phillips
LCEF Board of Directors Chair
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Today, Ben is a fourth-grade teacher at St. 
Luke’s Lutheran Church and School in Oviedo, 
Fla.

“I genuinely love teaching,” Ben said. “I love 
spending time with children and watching not 
only that light bulb turn on but watching that 
seed that was planted to grow and mature into 
the fruits of the spirit.”

Ben and his wife moved to Florida in 2012 to 
become full-time church workers at St. Luke’s. 
A few years later, they became investors with 
Lutheran Church Extension Fund (LCEF). Now, 
their two young children have Young Investor 
Club accounts.

“I believe LCEF is an important 
organization that helps small churches 
and large churches alike go through 
financial problem or financial strengths 
and use that to glorify God’s plan for 
them,” Ben said.
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Ben Skelton grew up in Jackson, Mo. 
surrounded by a family of educators. While a 
student at Saxony Lutheran High School and 
Concordia University-Nebraska, Ben realized 
the blessings God had bestowed upon him.

During that faith development, Ben decided 
to follow in his family footsteps and “give back 
just as God had given to me,” he said.

GIVING BACK
just as God has given to him.

BEN SKELTON
Teacher
St. Luke’s Lutheran School
Oviedo, Fla.

LEFT BLANK FOR OFFERING CIRCULAR
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Ministry can sometimes feel like a roller coaster ride. 

In 2005, Immanuel Lutheran Church and School in 

Loveland, Colo., was riding on a high when the school 

was busting at the seams on their former campus,

In 2008, Immanuel relocated their congregation and 

school to a 25-acre piece of undeveloped property and 

built a large facility for both congregation and school,

A few years later, things changed.  

The ministry started competing with newly opened 

charter schools and a new non-denominational church 

that started a Christian elementary school and followed 

that with a Christian high school.

“It was very painful to see many wonderful families leave 

the school,” said Rev. Glen Schlecht, pastor at Immanuel. 

“We believed and trusted that God had a plan for us, 

however that might look for the future of our ministry.” 

After talking with their (now retired) LCEF district vice 

president, Kevin Grein, the church and school were 

convinced that a debt reduction campaign was their best 

option. 

“The campaign has put us in a position of strength 

financially,” explained Schlecht. “We had set a goal of $1.3 

million, which seemed to be far beyond our reach, and 

yet, by the grace of God, His people at Immanuel saw the 

need, recognized the benefits and stepped up to  

the challenge.” 

To everyone’s surprise, they reached their goal.  

The campaign had another unexpected benefit: It put 

the church in a position of strength as COVID-19 came 

on the scene in 2020. Through an online giving platform 

they had set up years prior, Immanuel was able to direct 

people to it as part of the campaign and encourage the 

use of it while they were unable to meet in person.

“To have this foundation laid was another unexpected 

blessing,” Schlecht said. “We were able to encourage 

people to give through these tools.”  

It was a blessing, after all, that Immanuel was able to 

reduce its debt and weather the storm, because God was 

about to use the church and school to serve many more 

families in the community in the wake of the pandemic. 

When the local public schools were unavailable for in-

person learning, Immanuel was able to welcome new 

students. 

“We’ve moved from thriving to struggling and now 

growing again,” noted Schlecht. “Without a doubt, it 

has been a roller coaster ride, but the people here at 

Immanuel have invested much in prayer, time and 

resources to bring us to where we are today.” 

Schlecht is not sure where else God will lead Immanuel, 

but they keep praying, talking and striving toward 

creative ways to carry out His mission.

What Happens When a Congregation 

RESPONDS IN 
A BIG WAY
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Trinity partnered with other 
local churches, including St. 
Vincent de Paul Catholic Church 
(VPCC) and Sts. Peter and Paul 
Catholic Church (PPCC) to launch 
a shelter and social services in 
the basement of Sts. Peter and 
Paul. “They handle the logistics 
of helping the homeless beyond 
what we can do,” said Hatcher.

Yet Trinity continues to expand 
their services. In addition to the 
daily food service, the church 
holds seasonal drives for items 
the homeless need to survive 
the elements: blankets, coats, 
underwear and hygiene kits. They 
also hand out groceries once a 
week, provide utility subsidies to 
keep people safe in their homes 
and help former convicts through 
their transition back into the 
community. But all these do not 
fully express the impact of the 
ministry—they also share God’s 
love and the message of the 
Gospel.

Ministering to the poor and 
homeless in the community is 
part of Trinity’s legacy. During the 
Great Depression, the hungry and 
displaced in their neighborhood 
tapped on the kitchen window 
in the back of the church and 
were offered whatever food they 
had on hand, mostly soup. The 
tapping of the window quickly 
turned into a bell—and now the 
locals know to come to Soup 
Alley every weekday from 9:30-
10:30 a.m. to receive a brown bag 
with a sandwich, chips and fruit.

“We believe we are serving 
God by serving those around 
us,” said Bob Kurtz, overseer of 
the Community Care Ministry at 
Trinity.

Their next wave of ministry 
includes reworking building space 
into a community center. Hatcher 
called upon Lutheran Church 
Extension Fund (LCEF) for help.

“What began as something our volunteers could do (serve food) in order to be 
discipled to follow in the way of Christ, became a lot more urgent at that point.”

JOSH HATCHER, SENIOR PASTOR OF TRINITY

Homeless men and women die from freezing temperatures every year, but in the Soulard 
neighborhood of St. Louis, this shook the close-knit faith community. Members at Trinity help 
alleviate hunger at the daily soup kitchen and were devastated that one of their own passed 
away from something so basic as a lack of warm shelter. 

THE NEIGHBORHOOD

A Church for

LCEF consolidated a few loans for 
them to make the ministry more 
manageable from a fiscal point 
of view and are partnering with 
them to make the community 
center a viable opportunity. 

“LCEF takes away the financial 
pressure you would normally 
feel moving forward in ministry,” 
Hatcher said. “They [LCEF] see the 
value of not just holding the debt 
of churches, but in partnering 
with them for the vision going 
forward.”

The vision ahead for Trinity will 
expand their ability to serve 
the cold and hungry in their 
neighborhood. Scripture reminds 
us that God is in the business of 
making beauty from ashes (Isaiah 
61:3). People should never die 
from the cold or lack of food. Yet 
the homeless man’s death years 
ago sprung forth compassion, 
vision and a God-ward calling 
for Trinity. Hope is expanding in 
Soulard.
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LCEF is a nonprofit religious organization; therefore, LCEF investments are not FDIC-insured bank deposit accounts. This is not an offer 
to sell investments, nor a solicitation to buy. LCEF will offer and sell its securities only in states where authorized. The offer is made 
solely by LCEF’s Offering Circular. Investors should carefully read the Offering Circular, which more fully describes associated risks. 
StewardAccount products are not available to investors in South Carolina. StewardAccount access features are offered through UMB 
Bank n.a. Rates as of October 2022. Balance restrictions apply. Rates subject to change. View current rates at lcef.org. Lutheran Church 
Extension Fund-Missouri Synod. 10733 Sunset Office Drive, Suite 300, St. Louis, MO 63127-1020. 800-843-5233. lcef.org. NMLS #3444. 
Illinois Residential Mortgage Licensee (MB.0006057). Loans made or arranged pursuant to a California Law License (6037619). For more 
information on LCEF’s lending license go to lcef.org/state-disclosures/.

Lutheran Church Extension Fund (LCEF) wants to help you focus on your mission by making it easy and worthwhile to put a 

little money away each month. More importantly, your investment allows LCEF to provide funds and resources to help start, 

support and sustain Lutheran Church—Missouri Synod (LCMS) church workers and ministries—today and far into the future. 

CHURCH WORKER
STEWARDACCOUNT®

An exclusive investment for LCMS rostered and lay church workers like you.

Benefits and Features

Interest compounded and paid monthly.

No monthly maintenance or membership fees.

$100 minimum to open (new money only).

Online access through MyAccount.

Optional debit card.

Unlimited number of checks per month, with per-check minimum of $250.

On balances up to $50,0002.5%

Are you eligible? If you work for an LCMS church, school or organization in any capacity—the answer is yes. 

VISIT LCEF.ORG/CWSA OR CALL 800-843-5233.

Sign up to 
get a free 

T-shirt!


