
CONSTRUCTION PROJECT BEST PRACTICES
AVOID Donor Frustration:
DO let Lutheran Church Extension Fund help you identify a comfortable debt capacity before fi nalizing the scope 
of your construction project.

AVOID Construction Delays:
DO NOT start your construction project prior to loan closing (pre-start).

CONSTRUCTION
P R O C E S S  T I M E L I N E

180+
Days

120+
Days

60+
Days

STRATEGIC PLAN REVIEW

DONOR ANALYSIS & CAPITAL CAMPAIGN DESIGN

FINANCIAL PROJECTIONS & DEBT CAPACITY ANALYSIS

LOCAL MARKET ANALYSIS

CAMPUS MASTER PLAN & CONCEPT DESIGN ARCHITECTURAL DESIGNS & DRAWINGS

CONTRACTOR PROJECT COST & TIMELINE ESTIMATES

DETERMINE LOCAL MUNICIPALITY REQUIREMENTS

DETERMINE FUNDING SOURCES & USES

CAPITAL NEEDS ASSESSMENT

DETERMINE LOAN STRUCTURE

FINALIZE LOAN REQUEST

COMPLETION OF CAPITAL CAMPAIGN SILENT PHASE

360+
Days

FINALIZE CONSTRUCTION DOCUMENTS

FINAL LOAN APPROVAL

DOCUMENT LOAN CLOSING

ESTIMATED LEAD TIMES BEFORE CONSTRUCTION START DATE
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